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THSA Reopening Plan
Local education agencies (school districts and charter schools also known as LEAs) are required to
develop local plans for reopening schools for in-person instruction in the fall of 2020. In this document,
LEAs should provide assurance that they have met the specific requirements from the state in their
planning process. This document can be used in conjunction with the USBE School Reopening Handbook,
which provides recommended considerations to guide planning and additional details. The requirements
contained in this template are subject to change and will be updated accordingly.
This Reopening Requirements Template is required to be submitted to the Utah State Board of Education
by August 1, 2020. While LEAs may choose to use the format of this document as the basis for their
school reopening plan that is required to be made available to the public (public-facing school reopening
plan), LEAs may use whatever format they feel best suits the needs and interests of their local
community.
Please submit this Reopening Requirements Template to the Utah State Board of Education by email to
coronavirus@schools.utah.gov. Submission of the template serves as an assurance only (the Board is not
approving local plans).
Attestation:

Our school reopening plan has been approved by our governing board in an open and public meeting and
was made available on our website (and each schools’ website) by August 1, 2020.
☒ Yes
Insert the link to your public-facing
school reopening plan on your LEA
website here:

☐ No

www.tuacahnhs.org
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Repopulating Schools
Communication and Training
State Requirement
(“What”)

Implementation Plan (“How”)

Develop
administrator/teacher/staff
education and training on
school’s reopening protocol
and action plans

All THSA staff and administrators will be trained on the Reopening Plan
during PD days on Aug 6 and 7. This will happen either online or in
person, depending on the situation. Additionally, the school
administration will hold several online video calls to gather input and
do trainings for staff. All stakeholders will be sent communication
regarding reopening information and expectations one week prior to
opening, as well as at a Back-to-School event, held outdoors with
proper social distancing (Aug 4). Information will be updated on our
website.

•

•

Educate and train
students and
caregivers on school’s
protocols and action
plan; post and/or
make accessible to
school communities
Make materials
available to families
in their respective
preferred/primary
language

Included trainings for specific people will include:
•
•
•
•
•
•

Covid-19
Face coverings
CDC guidelines
Disinfecting classrooms/workspace
Everyday prevention
Symptoms to watch for

POC – Dr. Drew Williams – Executive Director
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POC2 – Mr. Kent Brown – Director of Finance and Human Resources

Appoint a point of contact for
each school available for
questions or specific
concerns.

Indicate assurance:

☒ Yes
☐ No

Accommodating Individual Circumstances (e.g., High-Risk, Personal Decisions)
State Requirement
(“What”)

Implementation Plan (“How”)

Create a process for
students/families and staff to
identify as high risk1 for
severe illness due to COVID19 and have a plan in place to
address requests for
alternative learning
arrangements, remote
learning or instruction, or
work re-assignments

High-Risk Students:
•
•
•

High-Risk Staff:
•

•

1

Communicate learning options for high-risk students.
Provide online, virtual, blended and traditional learning
opportunities.
All students with Individualized Health Plan, and Individualized
Education Plan or 504 will work with their case workers to
coordinate and ensure needed revisions are made.
Keeping staff safe is top priority, whether teaching happens in
person or from a remote location – due to temporary Covid19 related issues. Being flexible to allow HRS the opportunity
to work remote when needed – fulfilling all contractual
agreements.
HRS include:
o Over 65 in age
o Chronic lung disease
o Severe asthma
o Heart condition
o Immune compromised
o Severe obesity

High-risk individuals are defined as people 65 years and older, people who live in a nursing home or long-term care
facility, people of all ages with underlying medical conditions, including lung disease or moderate to severe asthma,
people who have serious heart conditions, people who are immunocompromised (many conditions can cause a
person to be immunocompromised, including cancer treatment, smoking, bone marrow or organ transplantation,
immune deficiencies, poorly controlled HIV or AIDS, and prolonged use of corticosteroids and other immune
weakening medications), people with severe obesity, diabetes, chronic kidney disease undergoing dialysis, or liver
disease.
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•
•
•

Take reasonable steps to
minimize and mitigate risk for
employees who identify as
high-risk
Systematically review all
current plans (e.g., Individual
Healthcare Plans,
Individualized Education Plans
or 504 plans) for
accommodating students
with special healthcare needs
and update their care plans
as needed to decrease their
risk for exposure to COVID-19

o
o
o

All information obtained through disability-related inquires or
medical examinations must be kept confidential.
Any staff member who needs or requests job modification due
to health conditions during the Covid-19 pandemic will be
referred to Human Resources.
Any staff member who cannot work due to Covid-19 related
issues, whether in-person or virtually, for health reasons,
quarantining reasons, or to care for a family member, may
qualify for emergency paid sick leave or expanded FMLA.
Provide masks, shields and guards in teaching/working space.
Proper training, as needed.
Health screenings each day.

Indicate assurances:

☒

Yes

☐

No

Enhanced Environment Hygiene & Safety
State Requirement
(“What”)

Implementation Plan (“How”)

Develop protocols for
implementing an increased
cleaning and hygiene regimen

Indicate assurance:

Per State Public Health
Order2, each individual,
including an employee,
student, or visitor, on school
property or on a school bus is
required to wear a face
covering. See the State Public

2

o

o

☒

Yes

☐

No

All students and staff will wear a face covering while on
campus unless specified under the exemptions of the
Governor’s mandate.
All visitors will check-in in the front office through specified
doors and direction markers, and be required to wear a mask.
A mask will be available for all visitors who do not have one.

https://drive.google.com/file/d/1gNsoR0BYsQXM8MgvG9oWHpNn6KO9NKcK/view
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Health Order for exceptions
based on individual
circumstances and for certain
activities
Make hand sanitizer,
disinfecting wipes, soap and
water, or similar disinfectant
readily available to
staff/students/visitors in
controlled environments to
ensure safe use

Indicate assurance:

☒ Yes
☐ No

School Schedules
State Requirement
(“What”)

Implementation Plan (“How”)

Due to the unique nature of
school schedules, USBE has
not provided state-wide
requirements.

o

¾ day on Fridays to ensure deep cleaning as well as “just-intime” trainings as needed.
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Monitoring for Incidences
State Requirement
(“What”)
Develop
administrator/teacher/staff
education and training on
your LEA’s protocol for
symptom monitoring

Implementation Plan (“How”)
o
o
o
o
o
o
o

Train staff on symptom monitoring during staff PD.
Provide a quarantine space for students exhibiting symptoms.
Use IHC Covid-19, & SWHD infographic regarding testing. Post
these throughout building.
If a child is suspected to be ill or voices they are ill, they will be
sent to the office and checked/evaluated using system checklist.
Absenteeism will be monitored closely for all students to ensure
that we are responding appropriately in all situations.
Posters, signs, verbal instruction and messages home will be
sent regularly with the message, “If you feel sick, stay home.”
Students will not be able to return to school, physically, unless
their symptoms are not due to Covid-19 as confirmed by a
medical provider.

Establish a plan to assist
families in conducting
symptom checking at home

o

Provide information, via emails, voice calls, and posters on what
to look for. Refer families to local health department and IHC
hotline.

Assist families in access to
thermometers, or other
items, as needed to fulfill
appropriate symptom
checking requirements

o

Help families locate and secure needed items to check and
monitor symptoms.

Monitor staff/student
symptoms and absenteeism
carefully

Educate and promote to
staff/students: “If you feel
sick; stay home”
Do not allow symptomatic
individuals to physically
return to school unless their
symptoms are not due to a
communicable disease as
confirmed by a medical
provider

Indicate assurance:

☒

Yes

☐

No

Indicate assurance:

☒

Yes

☐

No

Indicate assurance:

☒ Yes
☐ No
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Containing Potential Outbreaks
Preparation Phase
State Requirement
(“What”)
Develop
administrator/teacher/staff
education and training on
school’s protocol for
containing potential
outbreaks

Implementation Plan (“How”)
o

Provide science-based training regarding mask wearing and
social distancing.

Source: Florida Atlantic University
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Dr. Eddie Stenehjem MD - IHC
Consult with local health
department regarding
procedures for tracing a
positive COVID-19 case by
an employee, student,
visitor, or those who have
come into contact with an
individual testing positive

o
o
o
o

o
o

Notify HR if a staff member tests positive or has been in close
contact with someone who has tested positive.
HR compiles list of names the staff/person was in contact with at
less than 6’ and for more than 15 min.
HR will notify those individuals and keep track with date and
times of phone calls/notification.
If a staff member was in close contact with someone who tested
positive for Covid-19, and/or has 1 or more symptoms, he/she
should quarantine for 72 hours and monitor for symptoms.
o Close proximity is defined as being 15 minutes at a
distance less than 6 feet with a positive person.
Documentation may be required for a staff member to return to
work.
We will consult with SWHD regarding procedures for tracing and
positive Covid-19 cases.

Quarantine/Isolation Protocol3

3

State Requirement
(“What”)

Implementation Plan (“How”)

Designate quarantine
rooms at each school to
temporarily house
students who are unable
to return home

Indicate assurance:

☒

Yes

☐

No

“Quarantine” refers to the recommendations regarding someone that has been exposed to virus (but not yet a
confirmed case) is recommended to separate oneself while waiting to see if symptoms develop. “Isolation” refers to
the recommendations regarding someone who has a confirmed infection.
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Communicate health and
safety issues
transparently, while
protecting the privacy of
students and families

o
o

o

o

Work with SWHD for communication, contact and tracing for any
student/staff member, to maintain privacy of individual(s).
Students will be isolated in the sick room until a parent or
guardian can pick up child.
o This room will be cleaned and sensitized each morning
prior to students/staff returning.
If a student was in close contact with someone who tested
positive for Covid-19, and/or has 1 or more symptoms, he/she
should quarantine for 72 hours and monitor for symptoms. They
will be able to return when:
o They have had no fever for at least 72 hours AND
o Other symptoms have improved or gone away
o At least 10 days have passed since the first symptom
appeared.
If a student or staff member tests positive for Covid-19,
appropriate actions will be taken including contacting those who
were in direct contact/proximity while keeping all privacy laws.

Temporarily Reclosing (if Necessary)
Preparation Phase
State Requirement
(“What”)

Implementation Plan (“How”)

Develop
administrator/teacher/staff
education and training on
school’s protocol for
temporarily reclosing
schools if necessary

o

Training for all staff on Aug 6th for plan to temporarily reclose
school if necessary.
o Remote/virtual expectations for staff and students with
essentials standards and practices
o Grading policy
o Attendance/completion of work
o Communication policy

Establish a plan in
consultation with local
health on responding to
confirmed cases and the
coordination of temporary
closure of a school

o

Continue bi-weekly calls to SWHD, and when needed
communicate any needs or questions.
HR will help SWHD with contact tracing while maintaining privacy
for all staff and students.

In the event of an
outbreak, contact the local
health department in order
to trigger the preestablished plan which

o

o

o

Work with SWHD on all issues related to outbreak. Follow colorcode model as to when school should be closed.
Proper sanitization will be in place always.
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may include: class
dismissal, school dismissal,
longevity of dismissal
based on community
spread,
cleaning/sanitization,
communications, contact
tracing, etc.

Transition Management Preparation
State Requirement
(“What”)
Develop a communication
procedure for students and
faculty in the case there is a
temporary reclosure

Implementation Plan (“How”)
o

Students and staff will receive a call from the Executive Director
regarding temporary closure. A Google Doc has been created and
linked on our website for ongoing information. An email will
follow the call with information regarding the circumstances.
Teachers will shift seamlessly to remote learning, as those
protocols will be discussed and even practiced during the first
week of school.

Review original Continuity
of Education Plans that
were implemented during
the spring 2020 soft closure
and analyze lessons
learned. Consider making
changes accordingly and
incorporating into
transition management
plans

Indicate assurance:

Analyze remote learning
capabilities

Indicate assurance:

Explore extracurriculars/inperson events that may
also need to be temporarily
postponed/canceled or
transitioned to virtual

☒ Yes
☐ No

o

☒

Yes

☐

No

All safety guidelines will be in place for extracurricular events
including but not limited to:
o Masks
o Social distancing
o Modified events
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Mitigation Tactics for Specific School Settings
LEA Mitigation Strategies for Specific School Settings

Analyze each of the following settings to determine the appropriate risk mitigation strategies to implement. By analyzing the environmental features of your unique setting/activity, you can use w
spreads to develop a plan for additional strategies. For complete directions on how to fill out the chart, see the USBE School Reopening Handbook. The state requirements have been included in th
requirement prompts you to develop a protocol or strategy, describe your planned approach within the appropriate table cell. You can also reference the Handbook for additional recommended co
additional mitigation strategies to each school setting as you see fit. You may also add additional rows for other school settings that your LEA would like to address.

Per State Public Health Order, each individual, including an employee, student, or visitor, on school property or on a school bus is required to wear a face covering. See the State Public Health Or
circumstances and for certain activities.
Mitigation Tactics
Setting

Isolate Symptoms
(e.g., contact tracing, testing, symptom
monitoring, self-isolation, etc.)

Classrooms

-

Transitions

-

Assign seats
Small groups to support
contract tracing
Monitor symptoms
constantly
Communication with front
office and HR

Reduce transitions when
possible
Contract tracing

Minimize Outbreak Probability
(e.g., group size, interaction with multiple
groups, etc.)

-

Training for all staff members
regarding risk mitigation
provided during Aug 6/7 and
ongoing trainings.

Physical Distancing
(e.g., maintaining distance, close physical
interaction, frequency of travel, etc.)

-

Maximize space between seating
Use large spaces when possible to
maximize distancing
Hold class outdoors when possible
to maximize distancing
Remove nonessential furniture

Respiratory Hygiene
(e.g., face coverings, appropriate covering of
sneeze/cough, reduce duration spent face-to-face,
increase air flow, etc.)

-

-

-

Students required to have face covering
while in-doors or when 6’ distancing is
not possible.
Breaks or class outdoors or in large
spaces.
Recommend student seating is facing
forward
Fans in all rooms to pull out of
classroom and into hallways or outside
Doors open
Sneeze screens for teachers desks

-

Masks required

-

-

-

Decrease time students are in
large groups or minimize
completely
Socially distance in hallways
and lunch

-

Floor, wall markings in high
trafficked areas
Minimize congregating in hallways
and lunch
Seating charts in classrooms

(e.g., personal
equipment, et

-

2 mask
Face sh
staff
Sneeze
neede
Large s
Desks
Hand s
buildin

All clas
Box fan
Cleanin
Hand s
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Mitigation Tactics
Setting

Isolate Symptoms
(e.g., contact tracing, testing, symptom
monitoring, self-isolation, etc.)

Entry/Exit
Points

-

Transportation

Restrooms

-

Minimize Outbreak Probability
(e.g., group size, interaction with multiple
groups, etc.)

Parents to wait – 1
parent/guardian at a time to
pick up child
Will check in with Heather
and remain in foyer area
High risk parent can call
school and child can be
escorted out of building to
ensure safety of all

-

Assigned seats on the bus
All students must be logged
each day

-

-

-

-

-

Cafeterias

-

Outside
Socially distance

-

Physical Distancing
(e.g., maintaining distance, close physical
interaction, frequency of travel, etc.)

Limit all non-essential
volunteers and help in the
building
All visitors and volunteers will
need to log-in
All visitors will be given hand
sanitizer and temperature
checked

-

Maintain social distancing
when possible
Face masks required for all

-

Signage posted throughout
Wash hands
Masks required
Cleaning throughout the day
especially on sinks and high
touch areas
All flushing is automated
All paper towels are
automated

-

Outside
Clean all high touch areas
Provide signage

-

-

Respiratory Hygiene
(e.g., face coverings, appropriate covering of
sneeze/cough, reduce duration spent face-to-face,
increase air flow, etc.)

Physical Hygiene
(e.g., personal hygiene, physical space hygiene, personal protective
equipment, etc.)

Signage for in/out and arrows to
maximize social distancing
measures, throughout the hallways
and building
Reduce clusters
Lunch outside

-

Mask required

-

Hand sanitizer will be available for all staff, students and
visitors upon entry, and throughout the day

Maintain social distancing when
possible
Face masks for all

-

Face masks required

-

Hand sanitizer for all getting on the bus
Possible symptom checking
Assigned seats

Signage posted to reduce distancing

-

Face Masks required

-

Wash hands
Hand sanitizer available on exit

-

Outside
Mask required except to eat

-

Outside
Only remove mask when eating and when 6’ away

Outside
Set up to distance
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Mitigation Tactics
Setting

Isolate Symptoms
(e.g., contact tracing, testing, symptom
monitoring, self-isolation, etc.)

Large Group
Gatherings
(e.g.
assemblies,
performances)

-

Unique
Courses with
Higher Risk of
Spread

-

Minimize Outbreak Probability
(e.g., group size, interaction with multiple
groups, etc.)

During school day, large
gatherings will be minimized
or moved outside to the
amphitheater to ensure
social distancing and moving
air

-

Assigned seats/areas for all
students
Check symptoms when
necessary
Separate entrance and exit
points

-

Physical Distancing
(e.g., maintaining distance, close physical
interaction, frequency of travel, etc.)

Respiratory Hygiene
(e.g., face coverings, appropriate covering of
sneeze/cough, reduce duration spent face-to-face,
increase air flow, etc.)

Physical Hygiene
(e.g., personal hygiene, physical space hygiene, personal protective
equipment, etc.)

Mask required
Outside in the amphitheater
when possible
Seating will be socially
distanced

-

Chairs and aisle will be taped off to
ensure social distance measures are
in place

-

Masks required indoors and suggested
outdoors

-

Tape off areas
Assigned seats
Masks on
Separate entrance and exit points
Screens provided for high output
areas – vocal, theatre, band, etc.

-

-

Face masks will be required when possible and social
distancing is not possible
Screens provided to mitigate air droplets
Sneeze guards for teacher desks/areas to reduce droplets
Fans to pull out air from room

-

Face masks will be required when
possible and social distancing is not
possible
Screens provided to mitigate air
droplets
Sneeze guards for teacher desks/areas
to reduce droplets
Fans to pull out air from room

-

-

Assigned seats/areas for all
students
Check symptoms when
necessary
Separate entrance and exit
points
Tape off areas
Clean high touch areas
No shoes in certain areas

-

-

-

Masks required
Hand sanitizer available
Symptom checking may be needed

Recess and
Playground

-

N/A

-

N/A

-

N/A

-

N/A

-

N/A

Special
Education,
Related
Services, or
School
Counseling
(e.g. School
Psychologist,
Speech
Language
Pathologist,
etc.)

-

Counselors, IEP Team, SPED
will work with students and
families to create
accommodations to best
meet the needs of all
students.

-

Face masks provided
Masks provided
Gloves provided
Acrylic guards provided as
needed
Social distancing
Taping off areas
In/out areas identified
IEP/ meetings will be
conducted 1:1 or on Zoom

-

Face masks provided
Masks provided
Gloves provided
Acrylic guards provided as needed
Social distancing
Taping off areas
In/out areas identified
IEP/ meetings will be conducted 1:1
or on Zoom

-

Face masks provided
Masks provided
Gloves provided
Acrylic guards provided as needed
Social distancing
Taping off areas
In/out areas identified
IEP/ meetings will be conducted 1:1 or
on Zoom

-

Face masks provided
Masks provided
Gloves provided
Acrylic guards provided as needed
Social distancing
Hand sanitizer
Clean high touch areas regularly

-
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